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Abstract
Leadership is an important aspect towards business sustainability in the oil and gas management
process as it may contribute to effective crisis mitigation. The study analyzes the role of leadership in
crisis management on business sustainability in the oil and gas industry in Uganda. Oil industry crisis
in Uganda remains in high chances since much of the oil is located in the Albertine Graben region that is
seismically prone. Hence need to create effective efforts to avert any crisis situations for business
sustainability. This however requires effective leadership capacity that is not yet strengthened to handle
any crisis that may occur amidst the oil production process. The study adopts a case study research
method through an in-depth analysis of literature specifically using content analysis of data from
secondary sources. The study shows that political leadership needs to enact regulations and policies that
can address any impending crisis prior to full operationalisation of any industry. The leadership
structures in the oil and gas industry should be well streamlined from the ministry level to the individual
company in the production process.
1.

Introduction and Background
Leadership is an important factor towards business sustainability and adoption of
business sustainability practices therefore the nature of leadership determines much towards
business sustainability (USEPA, (2001), Higgins, (1995), Marrewijk, (2004). Brundtland
Commission’s 1987 report explains sustainability as ‘meeting the needs of the present without
compromising the ability of future generations to meet their own needs’1. leadership is a process
whereby an individual or group of individuals influence others to achieve a common goal
within an organization which is looked at as ‘the process of influencing others to understand
and agree about what needs to be done and how to do it, and the process of facilitating
individual and collective efforts to accomplish shared objectives (Peter Northouse (2010). To
effectively achieve business sustainability there must be effective leadership especially in the oil
industry which attracts a significant number of stakeholders with various needs that must be
fulfilled. The challenge though remains that in an infant oil industry like the one in Uganda,
leadership in the oil industry is not effectively streamlined to ensure business sustainability
among all the stakeholders in the industry2. The leadership process is largely hampered by
corruption, lack of trained personnel, poor management structures and political influence that
may affect decision making to ensure effective business sustainability.
In the oil and gas industry, business sustainability considers environmental, social and
economic dimensions that may refer to a long-term perspective based on meeting the needs of
the present with ultimate responsibility and without compromising the ability of future
generations to meet their needs. Therefore businesses ensure sustainability by delivering
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economic, social and environmental benefits simultaneously as well as long-term financial
success (Dyllick & Hockerts, 2002; Elkington, 1998). Effective fulfilment of such in an oil and gas
industry in a developing economy like Uganda may be hard to realize or achieve given the
various challenges like corruption and favouritism faced in the leadership process. Business
sustainability is effectively achieved when top management and second line management levels
engage in sustainability and fully integrate it in employees’ concerns and organizational values
(Bansal (2003), Raynard & Forstarter, 2002). Therefore a business leader is important in ensuring
not only financial performance or decreased costs for the business, but also the sustainable
development of the business itself and the surrounding context. The business leadership play a
significant role in integrating sustainability into their business practices though most business
tend to keep the question of sustainability separate from considerations of business strategy
(Jones, (2003),Clarkson, 1995).
Leadership and business sustainability are a significant aspect in the current business era
since organizations are more concerned about society’s expectations into their business
strategies, not only to respond to rising pressure from consumers, employees and other
stakeholders but also to explore opportunities for creating competitive advantage therefore,
leadership and business sustainability becomes important antecedents in the young oil industry
in Uganda if any crisis situations are to effectively be managed and ensure effective benefits of
oil industry to all stakeholders.(Bielak, Bonini, & Oppenheim, (2007); Bonini, Mendonça, &
Oppenheim, 2006)
The oil industry in Uganda being in its infant stages, requires leadership where, top
management has more commitment towards business sustainability. Top-level commitment
remains a promoter of the sustainability vision in the industry3. Leadership is reinforced by
formalisation of the sustainability within the organizational structure at all levels in the
industry. Therefore the commitment of senior executives remains paramount in ensuring
business sustainability. Such a commitment is largely based on the belief that business growth
requires a context that offers quality of life to employees and citizens at large and preserves the
environment and natural resources. The oil industry would therefore, play a fundamental role
in reconciling financial performance with social and environmental responsibility. (Stone, 2006)
The oil and gas industry crises are a common aspect globally. Crisis impact on business
operations and the leaders’ ability to manage crises remains paramount towards business
sustainability (Friedman, 2008). In whatever form, crises leave adverse effects to all stakeholders
in the industry. Therefore, presence of mitigation measures remains a key facet towards
business sustainability (Somers & Svara, 2009). The persistent occurrence of crises has proved to
the world of business that a crisis can happen to any organization with little or no warning,
anywhere and at anytime and at any stage of business development leaving adverse effects
(Taleb, 2007).
The oil and gas industry face different crises ranging from fires and explosions, mass oil
spills, accidents and injuries on and offshore that needed effective management. Crisis is
assessed in four distinct phases; pre-crisis stage, acute crisis, chronic crisis and crisis resolution
stages (Fink, 1986). The crisis management strategies used in these stages remain paramount on
the magnitude of effect likely to be caused after the crisis. Therefore, the leadership decision
making traits exhibited in a crisis situation is an important aspect that defines quality of
leadership in the industry. This remains paramount towards business sustainability in the oil
and gas industry. Many leaders have difficulties creating plans to manage the unexpected in the
3
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business environment. In decision making therefore, it is important for leaders to understand
the risks from crisis and plan for them. This saves leaders from surviving rather than
succumbing to crisis. Such traits, knowledge may not be not be prevalent in economies like
Uganda, rendering such research vital in the oil gas development process. (Burnett, 2002)
In most developing economies, the oil and gas industry lacks appropriate and proper
leadership and planning where leaders articulately prioritise decisions. This is worsened by lack
of proper information on the crisis and its management. As a result, management is often
paralysed in such crisis situations, leading to panicky and irrational decisions that may affect
business sustainability (Garcia, 2006). Crisis situations require appropriate approaches that may
include; forecasting, identifying, studying, acting upon crisis issues, and establishing
procedures that would enable an organization to prevent or cope with crises (Taleb, 2007).
Effective communication in the organization between leaders and employees across the
organization remains paramount therefore crisis management must exhibit systems-based
combination of measures to manage situation. This requires a continuous process where leaders
have a set of crisis strategies that enables achievement of best outcome in relation to prevention,
preparation and containment (Goleman, 2002).
In the oil and gas industry,to ensure business sustainability, crisis leadership requires
appropriate competencies to lead an organization through crisis phases to successful recovery
and this strengthens their resilience during and after crisis situation (Burnett, 2002). Therefore
crisis leadership requires use of skills, abilities, and traits that allow leaders plan and respond to
crisis events which many leaders may not have in most situations that may be learned through
research and other information seeking efforts (Brockner & James, 2008; Wooten & James, 2004),
When confronted with crisis, leaders are obliged to provide strategies to resolve the crisis
and get back to business as usual in a modest and swift way. As Garcia (2006) asserts, leaders
must define patterns of decisions, objectives and plans for allocating and aligning resources in
order to meet the needs of customers, shareholders, and employees for business sustainability.
Managing a crisis is a difficult task, and therefore leaders must be keen towards potential crises.
The nature of decisions in crisis situations defines leaders4’ skills characteristics, including
integrity, strategic thinking,
persuasion,decisiveness and communication. This allows
individual leaders to make decisions more precisely than consciously to ensure business
sustainability given the huge investment that may be made in the oil and gas industry (Yu,
2003), Mitroff and Alpasian, (2003), Darling, et al., (2002), (Wilkinson, 2003).
Leaders must understand the cause, consequences and cautionary measures for crisis
prevention as well as coping mechanisms for responding to any form of crisis in the
organization. It should however be noted that leadership is a collective phenomenon where
different individuals with different skills and knowledge in crisis management process
contributes to business sustainability Therefore leadership is a dynamic process where roles
take time to evolve and can extend beyond the focal organization’s boundaries (Denis, Lamothe,
& Langley, (2001) ,Spreitzer & Quinn, (2001) ,Seeger, Sellnow, & Ulmer, (2003).
Effective management of an organizational crisis is dependent on leadership behaviour
that encourages members to actively engage in knowledge acquisition and the formulation of
strategies to resolve the crisis (Dutton & Jackson, 1987; Wooten & James, 2004). As business
environments change and grow increasingly complex, it is particularly important that leaders
develop a set of skills that helps them to prevent and effectively respond to crisis and other
strategic issues in the organization (Garcia, 2006; Mitroff, 2005).
4
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In Uganda, the leadership and management of the oil and gas industry is still hazy since
all leadership structures are not yet fully functional in the leadership process of the oil and gas
industry (Global Witness, 2010). However much, the Ugandan oil and gas industry has not
faced any crisis that requires management crisis management, effective contingency crisis
management measures are remain paramount for business sustainability (Shepherd, 2013). The
production will be done in the nine prospecting blocks in the Albertine Graben, among the five
licensed oil companies for exploration purposes (UNCTAD, 2013).
A number of challenges are in waiting as production starts with key areas which are
potential sources of incidents that may be sources of crisis. The Ugandan oil requires more effort
since it is not easy to recover, refine, and transport since it’s very greasy in nature with in lowpressure reservoirs and in the Albertine region that is prone to earthquakes. A ware of this
situation requires a more rigorous leadership structure to mitigate any crisis that may arise
(Steven’s, (2013),World Bank, (2010).
Uganda as a country in preparation for any crisis incident in the oil and gas production
process has put in place different measures to counter any crisis that may occur in the industry.
This has been done from the ministry of energy and mineral development to the companies
contracted to undertake oil management activities. These are in form of regulations and policies
such as the Uganda’s National Policy for Disaster Preparedness and Management (NPDPM)
and the Petroleum Act 20135. These supplement the existing disaster and oil frameworks in
ensuring effectiveness in the prospected oil sector. The key mandate of NPDPM is to regulate
disaster management in Uganda through prevention, preparedness, response and recovery in
all sectors. However, aspects of prevention, preparedness, response and recovery have not been
effectively addressed. This leaves a lot of loopholes that may be addressed through research and
other information seeking channels in order to ensure informed decisions in the oil industry so
as to ensure business sustainability6.
There is need for research to provide information on different aspects of the oil and gas
industry especially in Uganda where the industry is still young and there is significant
information and knowledge gap especially in identifying the prone areas that would be a source
of crisis. The NPDPM (2008), stresses that the oil rich Albertine Graben is mapped as a
seismically prone area of Uganda as the result of active earthquake epicentres in Lake Albert
forming the Great East African Rift valley7. From 1966 to 1994 the region has experienced
earthquakes with magnitude of 6.8 and 6.2 on Richter scale and this raises a risk for crisis in the
Albertine Graben area. This pauses potential risk for crisis that requires most stakeholders in the
industry to have knowledge about the nature of crisis that may occur and the importance of
leadership in mitigating such crisis which information hence need for such research. The study
analyses the role of leadership in crisis management towards business sustainability in the oil
and gas industry in Uganda and will be guided by the following questions in the literature
findings, discussion, conclusions and recommendations all presented in the next subsections.
Research questions
This study will answer the following research questions:
1. What are the forms of crisis in the oil and gas industry that may affect business
sustainability in Uganda?
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2. What are leadership crisis management approaches used to ensure business
sustainability in the gas and oil industry?
3. To what extent does leadership crisis management affect business sustainability in the
oil and gas industry in Uganda?
The literature review is largely guided by the topic under study and it is specifically
guided by the stated research questions to the reflection of Ugandan oil industry situation in the
following subsections.
2.

Forms of crisis the oil and gas industry face that affect business sustainability
Oil industry crises manifest themselves in various forms and magnitudes across the globe
and these include oil spillage, fires among others. Across the globe, oil spillage is the most
common and controversial of all with many environmental impacts. Constitutional Rights
Project8 explains oil spills as poorly managed releases of oil products in the oil production
process including crude oil, chemicals, and waste in the wake of equipment failure, operational
mishaps or even intentional damage to oil production facilities. Oil spillages that may result into
a crisis largely occur during the drilling of oil wells as the result of oil pipelines leakages
(Adewuyi, 2001). It should be noted that in the oil and gas industry oil spills are potentially the
most devastating incidents to environmental resources. This becomes worse when such
spillages are not effectively or are poorly managed to cause more effect in the community and
affect business sustainability. This may be a common occurrence in infant oil industries like one
in Uganda, where they may lack technical capacity, infrastructure and technology to manage
such crisis for effective business sustainability.
As UNDP (2006) explains much of the environmental pollution in the oil-bearing areas
occur as the result of oil spillage that come as the result of accidents based on human error and
equipment failure in the drilling process. When fetal they require appropriate management to
ensure business sustainability across all stakeholders in the industry. The oil spillage in key
leading African oil producer have been experienced in great volumes, a total of 6,817 oil spills
occurred between 1976 and 2001 recording a loss of approximately three million barrels of oil9.
Such spills come with massive effects, for example in Niger Delta, Orubu et al., (2004) assert that
when massive oil spills occurred in the Riverine areas they caused untold damage to the aquatic
ecosystem, particularly in the mangrove swamp forest zone though less publicity never brought
such an incident to the lime light. This may be a common occurrence in most countries that lack
the leadership with skills and knowledge to manage such crisis. In a situation where the country
has effective and strategic measures in place with good leadership then such crisis are more
likely to be effectively managed and the effects easily mitigated and more difficult where
leadership is not effective to deal such crisis effectively to affect business sustainability among
the many stakeholders in the industry.
Pipeline fires are regular features in oil states in Africa that have sometimes caused loss of
lives, injuries and destruction of the environment. When oil spillages are not properly managed
in most cases, the remaining crude oil is set on fire and nearby forests and rivers are set ablaze
causing massive crisis damages that are most of times never noticed to attract action from
various stakeholders (Ajayi & Ikporukpo, 2005). Fires can also come from oil spillages that
catches fire accidentally resulting into massive destruction especially on the environment both
flora and fauna. Also, it should be noted that oil spillage has exposed local people to severe
hardship, destroyed the natural environmental set up and polluted water bodies as spills
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spreads rapidly damaging consumption water and killing aquatic life. Therefore spills pollute
natural groundwater sources which the local community members utilize for their daily lives
and destroy agricultural lands for community members and fishing ground posing a threat to
human life (HRW, 1999). The management of oil spills crisis, requires more skilled leadership
with ability to prevent, control or manage such crisis not to cause adverse effects so as to ensure
the greater business sustainability among all the stakeholders in the industry and ensure all
stakeholders benefit more equally from the industry at both micro and macro levels.
Uncontrolled gas flaring activities have been seen to result into crisis incidents in the oil
and gas industries. Extreme incidents in gas flaring activities have caused environment
problems in the oil-bearing areas and have generated air pollution and heat disastrous to the life
of people (Isiche & Sanford, 1976). It be noted that gas flaring is the deliberate burning of natural
gas in an oil management process. The gas flaring process creates a ceaseless, high intensity
flame that when not managed may cause a crisis situation with disastrous effects. The World
Bank (1995) asserts that gas flaring has been the highest contributor to global warming and
other climatic change incidents. It has negative effects on environment since it adversely affects
the flora and fauna which is very important for human life (Ajayi and Ikporukpo, 2005). In gas
flaring, crisis situation is eminent when the management and leadership of the process are not
well skilled with less experience to manage the situation. This may cause more effects to the
industry affecting business reputation to the industry at large and this largely affect business
sustainability in the long run.
3.

Crisis Leadership approaches in business sustainability
Leadership in management of crisis remains a significant aspect that influences business
sustainability in different situations. However for effective management of crisis to take place
leaders must have effective approaches in dealing with the crisis situations in order to ensure
business sustainability10. Coombs (2007) looks at three stages of the crisis management as a precrisis period, operational crisis and post-crisis stage approaches. According to Richardson
(1994), pre-crisis phase emphasises prevention by looking at the causes of a crisis and
operational stages addresses the occurrence of the actual crisis and recovery stage involves
restoring stakeholder confidence in the industry through various approaches. All these stages
require knowledge and skills of a leader in order to be effectively handled for effective business
sustainability. However, Jaques (2007) proposed a four-stage in crisis management as crisis
preparedness, preventing the crisis, incident management as well as post-crisis management.
All stages and approaches that may be used in crisis management process requires skill, effort
and resilience from the leadership of the industry and other stakeholders to ensure that the
effects are effectively mitigated if business sustainability is to be achieved.
However in the oil and gas crisis management the three-phased approach is the highly
adopted approach in crisis management process. Coombs (2007) proposes a three stage crisis
management approach in regard to a pre-crisis period, operational crisis and post-crisis. This
model remains the widely recommended and used approach in management of oil and gas
crisis. However the three steps should be adopted holistically and considered in aggregate
rather than as separate sets of activities for effective results to ensure business sustainability in
the long run (Penrose, 2000). This allows handling the effects at each stage simultaneously to
ensure reduced effect in the process. The leadership and management of these stages remain
paramount to ensure business sustainability.
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In first stage of crisis management in this approach, prevention involves seeking to reduce
known risks that could lead to a crisis, such as implementing risk audits, safety measures and
standards, a control system, scoreboards in the industry (Coombs, 2007). In this approach,
preparation involves creating a crisis management plan with good objectives, selection and
training of the crisis management team with appropriate skill and knowledge and testing the
available crisis management plan. This is done with the entire crisis management team and it
should be noted that public relations play a critical role at this stage in building confidence
among different stakeholders in the industry to ensure business sustainability. Hale et al. (2005)
explain this works on the image and legitimacy as well as trustworthiness of the industry
because it translates into the next stage of organizational crisis response phase. Heath (1997)
explains that this phase also involves implementation of standards of corporate responsibility to
meet key publics’ expectations and Klein and Dawar (2004) argues that CSR act as a company
insurance policy in a crisis at this stage. The advantage at this stage of crisis management is that
if prevention has good leadership structure from different stakeholders in the business process
then, the levels of crisis occurrence are more likely to be minimised to allow business
sustainability in the long run. However according to Coombs (2007) this plays well with the
history crisis within the organization. If the organization is known for crisis and effective
management of such crisis, its more to be considered in the public domain as ‘business as usual’
and this has both a direct and indirect effect on the industries reputation posed and this may
affect business sustainability. Therefore, the industries’ crisis history and prior relationship
reputation allow managers to anticipate how stakeholders will perceive and react to the
organization in crisis.
The response phase involves management attempts to respond to a crisis and to ensure
that damage is controlled effectively. This phase requires effective leadership as Hale et al.,
(2005) consider this stage as the most critical in crisis management process. Proper leadership in
mitigating the crisis offers support to those affected and this builds confidence in different
stakeholders to ensure business sustainability (Richardson, 1994). It should be noted that
leaders’ actions significantly influence public opinion about the crisis and the organization as a
whole to affect its reputation (Hale et al., 2005). As Coombs (2007) states the first priority in a
crisis aims at protecting stakeholders from any business harm. Therefore, companies should be
more open and give sincere information to their stakeholders in order to help them cope with
the psychological uncertainty from the crisis. As Coombs (2007) sates public relations play a
significant role in crisis response by helping to develop appropriate messages to be consumed
by different publics. The response stage is critical to business sustainability since it determines
how much of damage control is to be made and how much reputational repair is needed for the
industry to remain relevant or otherwise. Therefore the leadership in crisis management must
employ effective strategies at this stage to ensure business sustainability and to ensure that all
stakeholders are protected from the effects of the crisis.
The post-crisis phase according to Coombs (2007) begins with the organization returning
to business as usual with lessons learnt including follow-up information. This involves intensive
reputation repair to ensure business resurrects and goes back to normal. Hale et al. (2005)
explains that recovery involves attempts to learn from the event internally and handle the event
externally. This stage is also important since the damage is already caused and the business is
regained or lost hence the leadership in this phase must exhibit skill in making operational and
strategic decisions to ensure that there is business sustainability for the industry.
In general therefore, skilful leaders of business organizations must use crisis state to
further organization crisis management planning by analysing what went wrong for a crisis to
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occur and taking appropriate actions and closing such gaps that led to the crisis11. Successful
organization crisis management is typically a team effort within an organization, and
recognition should be appropriately given to the parties that played a big role in ensuring
effective mitigation of the crisis (Darling, et al., 2002). For example in the oil and gas industry
what went wrong at BP was not a problem of process involving employees and middle
management. This rather was more of a problem of senior management failing to recognize the
issues and to respond in a timely and effective way. Therefore skillful application of skills by the
leaders determine a lot towards the likely effects to be faced after the crisis and hence business
sustainability in the industry.
Crisis communication remain a significant aspect in crisis management process (Gray,
2003), crisis communication involves managing the outcome, impact, and public perception of a
crisis and ensuring business continues even after the crisis12. Hale et al. (2005) consider crisis
communication as a process of information collection, information processing, decision making,
and information distribution of data necessary to address a crisis situation to internal and
external stakeholders. Communication is a critical element of, the overall crisis management
process13. This implies that effective communication structures must be put in place to ensure
that at all stages, the crisis is effectively communicated to all stakeholders in the industry.
3.1.
Effects of leadership in crisis management on business sustainability in the oil and
gas industry.
The role of leadership in crisis management process significantly influences business
sustainability since the magnitude of effect largely depends on the leadership capacity to handle
the consequences (Breisinger et al, 2009). The sustainability of business in the oil and gas
industry may be fueled by the resource curse which is associated with different problems in
leadership and management of different situations in the oil and gas industry where largely
crisis may be born14. This covers the entire process from exploration to exportation (Kiiza, 2006).
The resource curse has been a common phenomenon among many oil producing countries. The
nature of leadership in the oil production process right from exploration to selling of the fine oil
product largely determine the resource usage by which stakeholders, how and when, therefore
this determines how much the natural resource owners are likely to benefit from the industry to
avoid the resource curse.
Leadership is associated with accountability to all stakeholders in the industry. Leaders
majorly portray this by how much in regard to despite the challenges exhibited by crisis and
much success they have been able to fetch and how much failure has been encountered in the
industry leaders succeed in managing such crisis significantly determines level of business
sustainability. Leadership in the crisis management process in the gas and oil industry may
revolves around the rentier state theory of governance and the associated level of accountability
of the rulers to the citizenry (Karl, 1997). This resurrects the resource curse aspect and the view
that abundance of natural resources causes poor growth and raises the incidence, intensity and
duration of crisis (Di John, 2007).
11
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In Uganda effective management of oil and natural gas resources results into a number of
outcomes which are vertical or horizontal. However, these are realized when there is effective
leadership and management in the oil and gas production process. It should be noted that
horizontal linkages happen between foreign investors and other extractive companies in the
same industry. However, Vertical linkages happen between extractive companies and those
outside the oil extraction process (Kasozi, 2010). Backward linkages are collaborations with
other business linkages like the suppliers of equipment, raw materials or semi manufactured
components and Forward linkages that happen with the processing firms, exporters, handlers
and distributors that sustainably keep the business cycle in shape and real. Such linkages are
very significant in ensuring the sustainability of business in the industry when managed well
with effective leadership.
Effective leadership of the resources in the industry implies that all stakeholders in the
country are more likely to benefit from the oil proceeds. Mehlum et al (2006) assert that the main
reason for diverging growth experiences of resource rich countries lies in differences in the
quality of the leadership in institutions. Mehlum et al (2006) assert that the quality of institutions
explains whether a country is more likely to avoid a resource curse. The overall impact of
resource abundance depends on institutions (Robinson et al, 2006). Low quality institutions may
lead bad policy choices, since they breed an environment that allows inefficient, politically
motivated redistribution policies to take place. However, high quality institutions constrain
decision makers and render rent seeking or clienteles policies costly (Robinson et al, 2006). The
quality of the leadership in place determine the nature of policies and other governing
structures in the oil industry, determine how the processes of the oil resources are managed and
which stakeholders to manage the process and the likely crisis to occur in the oil production
process. This determines the quality of management to be adopted in the management process
hence the nature of sustainability.
4.

Methodology
This research report adopted a case study research method with a desk in-depth analysis
of literature specifically using content analysis to analyse the role of leadership in crisis
management towards business sustainability in the oil and gas industry. In content analysis the
research questions of the study were used as guiding subheadings in the study and data was
sourced from secondary data sources as textbooks, journals, magazines, reports and the
Internet.
4.1 Case studies
At the global level the oil and gas industry has faced various forms of crisis in their
production processes from Canada to Norway and to United State exhibited in form of
accidental fires, oil spills and accidents in gas flaring and the latest being the BP disaster deep
water spill. In USA, offshore oil drilling started in the 1930s off shore coast of Louisiana as
earlier efforts were put on pursuing the oil deposits in the Gulf of Mexico in the shallow waters
along the coastline. It should be noted that the Gulfs offshore oil drilling was largely restricted
to shallow waters to under 656 feet. However, the new and large oil field discoveries were done
deeper in more than 3,281 feet below ocean surface. The deep water offshore of oil drilling was
always marked with high end technology, high expenses, and high risks. In, 2010 April, the oil
and gas industry in USA was supposedly marked by the largest maritime disaster oil spill in its
history in form of Deepwater Horizon oil spill. This caused a crisis in form of an accident that
was caused by a huge explosion which resulted in the killing of eleven people. The regulations
in place required rigs such as BP’s Deepwater Horizon to have blowout containment equipment
for such a crisis. After five months of the explosion and when it was announced that sealing of
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the oil well was done, about 780 million gallons of crude was reported to have leaked into the
sea. The crisis is believed to have caused the most considerable damages in the USA from an oil
disaster in various significant ways to country and to BP as a company. The crisis caused BP
simultaneously two main issues; the biggest oil spillage in it’s and US history and a considerable
financial and reputation losses to the company as a whole and its stakeholders.
The company BP was well as ware that fines for oil spills levied under the Clean Water
Act are calculated on a basis of $1,000 to $4,300 per spilled barrel, where higher fines are
determined by the degree of negligence in the oil and gas management process. This definitely
caused panic in handling the crisis with a lot of decisions made in hurry that largely increased
on reputational damage to BP. After various consultations with all stakeholders, the White
House put an announcement that BP would establish a $20 billion liability fund that handle the
covering oil spill damages that had occurred.
The above efforts was followed by a crisis management situation where following several
failed attempt at stopping the leak, BP instead diverted spilling oil to oil tanker ships above and
closed off the well entirely until relief wells were drilled. The crisis took 89 days of free-flowing
oil into the Gulf of Mexico, at this time the BP Deepwater Horizon oil well was closed.
Reputational damage was however put on a few individuals on behalf of all stakeholders of the
company. These individuals represented a string of failed attempts by BP to close the leak
coupled with poor public relations and this surfaced even the past BP crises and investigations
surfaced causing further damage to the image of the company. In terms of leadership the
criticism and scope of the crisis were overwhelming for BP’s management as this led to stepping
down of CEO.
In Africa, the oil and gas industry has not had a crisis situation to receive amount of
publicity like the situation was with BP case. The oil and gas crises have been reported in
Nigeria oil rich fields in the Niger delta region and Sudan. Oil spillage is a major problem in this
region though most of these spillages never receive extensive publicity. The people living in this
area and their environment suffer from oil spillage but greatly lack coordinated efforts from oil
companies and government to provide crisis management measures in order to avert the effects
of the crisis in terms of cleaning up soon as oil spillage takes place. Etim (2003) asserts that there
was spillages from a pipeline owned by the Shell Petroleum Development Company in the
Karama Community of OkordiaZarama Local Government Area of Bayelsa State in June 2003
caused that caused significant economic and environmental damage to the area. The spillage
crisis was not properly handled as there was no better clean up of the oil spillage and
community members were never evacuated by the oil company. Bad public relation
communication came from community members that with leaders in the community alleging
that shell awarded the contract for cleaning the spillage to a company that never did the job
effectively that resulted into fires and destruction of the ecosystem of the area.
As the result of such spillages, it is argued that the oil-bearing areas have faced so many
environmental problems caused by pollution arising from oil activities that are not well
managed from drill cuttings, fluids used in production and to chemicals injected to control
corrosion in the process of separating oil from water, and general industrial waste. There are
also crises of gas flaring incidents that that blow outs out of proportion causing significant effect
to community members (Aworawo, 1999). Whereas oil spills inevitably accompany oil
production in the Niger delta their occurrence exhibit themselves with an alarming frequency
and magnitude because most of the oil delivery infrastructure is obsolete and inadequate. Also,
sabotage of pipelines is a persistent problem, and spills and pipelines leaks are poorly
monitored and often not reported and repaired on time.
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Community members perception on these incidents remain that government is acting
negligently about these incidents, while the valuable ecosystems on which they depend for their
livelihood are devastated by oil extraction and production incidents. This has in some situations
degenerated into violence and this has drawn reactions from the government, deepening the
people’s resentment and sense of alienation that has affected the reputation of the oil industry
(ANEEJ, 2004).
Considering Uganda as a case study, Uganda is a landlocked East African country that
recently intensified exploration of oil in the Albertine region that was discovered during the
British colonial government in the 1920s and the deep well was first drilled in 1938. Large
volumes and commercial oil deposits in Uganda were first discovered in 2006 in the Albertine
region covering 23,000 km2 on to the DRC boarder15. to manage the production process
government of Uganda licensed five companies; Heritage Oil and Gas Ltd, Hardman Petroleum
Africa, Tullow Oil, Neptune Petroleum and Dominion Oil to do both onshore and offshore
exploration and production process of the oil and gas activities in Uganda (Kasimbazi, Kuteesa,
2014).
Ugandan oil industry has not yet faced any major crisis since the production has not yet
fully began as Uganda is projected as the next African oil producers (EIA, 2013) requires
effective preparation for any crisis that may arise from its activities to mitigate the effects and
this requires good measures in effective crisis management with right leadership structures. The
oil and gas industry is placed in an advantage position since much research across Africa and
other areas has been done across Africa and the world and lessons may be drawn from there to
manage the any impending crisis that may occur (Kutesa et al, 2010). In Sub-Saharan African oil
states, the oil resource is at the centre stage of crisis and some crisis have and may require
effective leadership for proper management.
To prepare for any crisis incidents in the oil production process, the government of
Uganda instituted the Uganda’s National Policy for Disaster Preparedness and Management
(NPDPM) or the Petroleum Act 2013 inter alia existing disaster and oil frameworks in ensuring
effectiveness in the prospected oil sector. The National Policy of Disaster Preparedness and
Management (NPDPM) were enacted in 2008 and launched in 2010 under the Department of
Disaster Preparedness and Management (DDPM) in the Office of the Prime Minister. It should
be noted that in Uganda, NPDPM generally regulates disaster management in Uganda through
prevention, preparedness, response and recovery. The overall goal is to promote national
vulnerability assessment, risk mitigation, disaster prevention, preparedness, effective response
and recovery in a manner integrating disaster risk management with development planning and
programming (Bategeka et al, 2011). This has been supplemented by national environmental
management authority different regulation on environmental protection in the oil and gas
production process. These bodies have instituted a leadership structure that will ensure
functional governance of the oil and gas industry and its associated crisis incidents.
The Uganda’s oil rich Albertine area where oil has been discovered presents According to
the NPDPM (2008), western region where the Albertine Graben is located is has been mapped as
a seismically prone area of Uganda. This comes as a result of the active earthquake epicenters in
Lake Albert forming the Great East African Rift valley. Therefore the Albertine Graben oil rich
area being proximate to it, it is thus vulnerable to earthquake and this increases chances of
occurring crisis in the oil production process. In July, 2013, some parts of this area experienced
15

Tumusiime-Mutebile, Emmanuel, 2010: ‘Institutional and Political Dimensions of Economic Reform,’ in Kuteesa,
Florence, Emmanuel Tumusiime-Mutebile, Alan Whitworth and Tim Williamson (eds), Uganda’s Economic
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relatively large tremors for three days measuring between 5.4-5.7 on Richter scale said to have
originated from Lake Albert16. This caused random mixed reactions, many attributing this to the
ongoing oil exploration activities in the area. It is important to note that in the oil production
process, forces exerted underneath in any fluid extraction result in major and minor
earthquakes17and this could have been base of these sentiments in this instance. Therefore the
oil and gas industry needs and requires crisis management measures and approaches to
mitigate the crisis in case of any basing on these signs which are so far evident. This may
however be served by different policies and regulations to provide appropriate and rapid
preparedness and response measures. The Petroleum 2013 Act spells out clearly the need for
seismic surveys by oil licensees, the major worry remains whether this can guarantee that
Uganda will be prepared to respond to any seismic incidents.
4.2 Data
The study used secondary data from literature of authors like Friedman, T. (2008) whose
works largely looks at best approaches in handling crisis across devide. Somers, S., & Svara,
(2009) and Taleb, (2007), Richardson, (1994) whose works helped to explain the management of
environmental risk with in local government management structures that requires emergency
response.Auty (1993); Gylfason et al (1999); Macartan et al (2010) who focus on resources curse
curse issues in relation to leadership and business sustainability in the oil production process.
Fink S (1986) Coombs, (2007; 2009), Burnett, (2002), Seeger, Sellnow, & Ulmer, (2003) talks
about the approaches of crisis management across sectors though takes kin emphasis in the oil
and gas sector. Garcia, (2006); Brockner & James (2008) explain at length effective leadership
response to crisis in the energy sector and gives explanation of how leaders are more like to
effectively overcome crisis damages that are largely applicable in the oil and gas industry.
Different scholars also look at Africa natural resources; Adewuyi, (2001) talks about
exploration of crude oil on the environment, Orubu et al, (2004) looks at the oil industry,
environmental diseconomies, management strategies and the Need for Community
Involvement Gary (2003); Garber (2004); Devlin (2005); Elbadawi et al (2008) and Arabache and
Page (2008) gives lessons on how to manage oil booms and busts or Growth, Aid and External
Shocks. Ajayi & Ikporukpo (2005) Egwaikhide & Aregbeyen, (1999) looked at oil production
crisies in the Niger Delta
For Uganda much material has been written on the oil and gas industry largely regarding
the; history of oil in Uganda, discovery, content and amount of oil and gas, management and
sharing of revenues, importance to the social economic development of Uganda, contracts and
socio-economic development and how this sector has caused pressure and excitement, policies,
laws and regulations, and scholars involved in writing this are; Global Witness (2010),
Shepherd, (2013) who wrote about Oil in Ugandaet.al, (2009); Bategeka and Matovu (2011);
Kashambuzi (2010); Kasimbazi, Kuteesa (2014); Matsiko (2006); Miirima (2008); Muhwezi.
5.

Analysis of data
The data obtained from secondary sources is discussed according to the three research
questions that were set to guide this study and are; forms of crisis in the oil and gas industry,
leadership approaches in the oil and gas industry crisis situation that ensures sustainability of

16
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business and effect of leadership crisis management on business sustainability as presented
below.
The oil and gas industry across the globe faces a significant number crisises that have put
a lot of effect on business sustainability to all stakeholders in the oil and gas industry. In oil rich
areas, oil spillage remain the main significant form of crisis that have sometimes occur as the
result of human error and equipment failure in the drilling process. The fatality of these
incidents determines the magnitude of effect and damage of the crisis likely to be realised in a
situation. When such crises are fatal they require appropriate leadership appropriate
management to ensure business sustainability among all stakeholders in the process.
In the oil and gas industry also face gas flaring accidents which when uncontrolled result
into serious crisis situations. It should be noted that incidents in gas flaring situations lead to
environmental related problems and can generate pollution and heat disastrous to the life of
people since it’s a deliberate burning of natural gas in an oil management process. Gas flaring
has been the highest contributor to global warming.
As presented in the cases the oil and gas industry has faced a number of crisis situations
that have left significant impact on business sustainability in various ways. In 2010 USA was
faced with the largest maritime disaster oil spill in its history oil industry crisis was caused by a
huge explosion which resulted in the killing of eleven people. This caused a significant amount
of reputational crisis to BP as a company and other stakeholders in the industry. In Africa, the
oil and gas industry oil and gas crises have been reported in Nigeria oil rich fields of the Niger
delta region. There was spillages from a pipeline owned by the Shell Petroleum Development
Company in the Karama Community of OkordiaZarama Local Government Area of Bayelsa
State in June 2003 that caused significant economic and environmental damage to the area. The
spillage crisis was not properly handled as there was no better clean up of the oil spillage and
community members were never evacuated by the oil company. In Ugandan oil industry has
not yet faced any major crisis since the production process is not yet fully functional though the
government has in place different measures to handle the crisis in case it occurred that is the
Uganda’s National Policy for Disaster Preparedness and Management (NPDPM) or the
Petroleum Act 2013.
From the literature it was found out that the nature of leadership in an oil and gas crisis
situation significantly determine the nature of outcomes likely to be obtained. Leadership in the
crisis management is a significant aspect that influences business sustainability in various
fronts. This takes various approaches that involve a pre-crisis period, operational crisis and
post-crisis stage. Approaches in pre-crisis phase emphasise prevention by looking at the causes
of a crisis and operational stages addresses the occurrence of the actual crisis. Approaches in
recovery stage involve restoring stakeholder confidence in the organization through various
approaches and this requires knowledgeable and skilled leadership.
As an overall tool and embedded in all approaches crisis management communication
remain a significant feature in crisis management. Crisis communication involves managing the
outcome, impact, and public perception of a crisis and ensuring business continues even after
the crisis. Crisis communication is however a process of information collection, information
processing, decision making, and distribution necessary to address a crisis internally or
externally to stakeholders. Hence communication becomes a critical element of, the overall crisis
management process especially in the oil and gas industry.
The quality of leadership in crisis management process significantly influences business
sustainability in a country. The effect may be realised in terms of horizontal, vertical forward or
backward. Horizontal linkages happen between foreign investors and other extractive
companies in the same industry where as vertical linkages happen between extractive
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companies and those outside the oil extraction process. Backward linkages are collaborations
with other business linkages like the suppliers of equipment, raw materials or semimanufactured components and Forward linkages that happen with the processing firms,
exporters, handlers and distributors that sustainably keep the business cycle in shape and real.
5.1 Discussion of findings
As stated in literature, the Oil and gas industry faces many forms of crisis including oil
spillage, fires, accidents and flares. Oil spillage incidents however remain highly reported in the
industry with that poses a bigger challenge on the environment. As (CRP, 1999) explains oil
spills as poorly managed releases of oil products in the oil production process including crude
oil, chemicals that largely affect the environmental resources.
Oil spills results into environmental pollution to that greatly affects human life hence
requires proper and effective leadership with appropriate skills to contain and manages to save
all stakeholders from the major impact. From literature as UNDP (2006) explains when fatal
crisis require appropriate leadership management with appropriate skills to mitigate the effects.
The gas flaring process is one of the key processes in the oil production activities.
However when uncontrolled have resulted into crisis with severe effects to the population. As
World Bank (1995) asserts gas flaring is one of the highest contributor to global warming in the
current climate change concerns. The gas flaring process creates a ceaseless, high intensity flame
that pose a great effect to many.
Leadership in the crisis management is a significant aspect that influences business
sustainability in various fronts. Therefore leaders must devise effective approaches in managing
crisis in the oil and gas production process. Such approaches may be looked in line with
conflicts situation pre-crisis period, operational and post crisis phases. As Coombs (2007)
explains there are three stages of the crisis management as a pre-crisis period, operational crisis
and post-crisis stage. The pre-crisis phase emphasises prevention by looking at the causes of a
crisis and operational stages addresses the occurrence of the actual crisis and recovery stage
involves restoring stakeholder confidence in the organization through various approaches. All
these stages require knowledge and skills of a leader in order to be effectively handled for
effective business sustainability.
The pre-crisis stage largely involves seeking to reduce known risks that could lead to a
crisis, such as implementing risk audits, safety measures and standards, a control system. This is
largely a preventive stage with a crisis management plan, selection and training of the crisis
management team and testing crisis management plans. As Hale et al. (2005) explains this stage
may be a key stage in saving the corporate image of the organization to ensure business
sustainability to all stakeholders. And as Coombs (2007) explains a negative history of crisis
prior to the crisis intensify attributions of adds a crisis history may pause further reputational
threat to the organization with poor leadership.
The response phase involves the actual effort towards handling the crisis in its full effort.
To many leaders this is the stage where leaders must exhibit their skills, knowledge and
experience. At this stage communication, averting the crisis remain key in dealing with the crisis
situation in the oil and gas industry because it’s at this level that success or failure is registered
and branded on to responsible leaders. As Hale et al., (2005) explains the response phase
involves management attempts to respond to a crisis and to ensure that damage is controlled
effectively. Consider this stage as the most critical in crisis management. It should be noted that
actions significantly influence public opinion about the crisis and the organization as a whole.
As Coombs (2007) states the first priority in a crisis aims at protecting stakeholders from harms.
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The post crisis approaches involves repairing the reputation of the organization whether
the conflict succeeded or failed. In this Coombs (2007) explain that post-crisis phase begins with
the organization returning to business as usual with lessons learnt including follow-up
information. This involves intensive reputation repair to ensure business resurrects and goes
back to normal. Hale et al. (2005) explains that recovery involves attempts to learn from the
event internally and handle the event externally.
Communication in an oil and gas crisis management process remains a key approach. This
must be kept straight among all stakeholders in the leadership structure to help all genuinely
aware of the situation at hand. As Gray, (2003) explains crisis communication involves
managing the outcome, impact, and public perception of a crisis and ensuring business
continues even after the crisis. In addition, Hale et al. (2005) consider crisis communication as a
process of information collection, information processing, decision making, and information
distribution of data necessary to address a crisis situation to internal and external stakeholders.
Communication is a critical element of, the overall crisis management process.
The role of leaders in the oil crisis management towards business sustainability cannot be
under estimated. The leaders’ ability to contain the key effects of the crisis imply all
stakeholders able ensure business continuity and as Breisinger et al, (2009) asserts the continuity
of business is a responsibility of management to ensure crisis is effectively overcome.
Leadership is associated with accountability and despite the challenges exhibited by crisis,
how leaders succeed in managing such crisis significantly determines level of business
sustainability. Leadership in the crisis management process in the gas and oil industry may
revolves around the rentier state theory of governance and the associated level of accountability
of the rulers to the citizenry (Karl, 1997). This resurrects the resource curse aspect and the view
that abundance of natural resources ‘causes poor growth and raises the incidence, intensity and
duration of crisis (Di John, 2007).
In Uganda effective management of oil and gas process natural resources may lead to a
significant number of effects and these may be vertical or horizontal. This may only be realised
when there is effective management of any crisis that may hamper the process of oil and gas
production management process. It should be noted that horizontal linkages happen between
foreign investors and other extractive companies in the same industry, involving. However,
Vertical linkages happen between extractive companies and those outside the oil extraction
process. Backward linkages are collaborations with other business linkages like the suppliers of
equipment, raw materials or semi-manufactured components and Forward linkages that
happen with the processing firms, exporters, handlers and distributors that sustainably keep the
business cycle in shape and real.
6.

Conclusion
The announcement to existence of commercial volumes of oil in the Albertine region of
Uganda was welcomed with a lot of excitement among all stakeholders for the benefits expected
from the industry. However in this excitement no one is paying thorough and keen interest on
the leadership capacity in place to handle any crisis that may occur amidst the oil production
process. Examining the minimal efforts by the disaster preparedness policy in place and brief
efforts in the oil and gas act and drawing lessons from other countries the poor methods of
managing the oil and gas process the world over can cause serious crisis in case any incident
happened in the production process. In Uganda, so far there are minimal efforts in place over all
to address any crisis that may happen and this creates a significant challenge towards ensuring
business sustainability to all stakeholders in the oil and gas production process.
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Leadership remains a significant aspect in the management of crisis in the oil and gas
industry as reflected in the case of PB leaders lacked some crisis management skills that were
supposed to used in the pre-crisis, response and post crisis stages of the crisis. The leadership
abilities in such situation remain so significant in averting the disastrous effects of the would be
crisis and Uganda at this stage has not thoroughly prepared its oil and gas leadership structure
and capabilities to handle such a situation in case it happened. This creates a big gap in the
management of the oil and production process since failure to address such an issue may have
disastrous effects on all the stakeholders in the oil and gas industry.
Whereas it’s unavoidable for both natural and manmade disaster crisis to happen in the
oil and gas sector, Uganda remains at crossroads. As seen in the case, Uganda presents early
warning for likely crisis that may occur given its location in seismically prone area. Such
indicators warrant mechanisms of early mitigation of any threats posing disaster risks. With this
challenges noted, the leadership must be concerned of what is to happen then in the
forthcoming oil era towards Uganda’s disaster epidemiology and NPDPM. Unless prompt,
effective and explicitly measures are sought the country remains prone to being victim to high
crisis situation. This is event across other countries as seen in literature and new African oil
frontiers are also not immune from the similar fear. Most of the threats revolve on reaping from
oil or petroleum benefits and politics.
There are a significant number of crisis situations that have occurred across oil rich areas
across the world these range from oil spills, accidents, gas flares among others. If not effectively
managed can result into serious crisis to all stakeholders in the industry and Uganda seem to
have less preparedness to handle these crisises in case they happened. Currently much of the
efforts are on flagging off the production process to start without much emphasis on how to
mitigate crisis in case it occurred.
The nature of leadership structure in the oil and gas business organization is very
significant since it determines the nature of decisions that are made to effectively sustain
business. In the wake of crises and UN certainties, businesses must heavily rely on their leaders
for their continuation. This largely determined by leadership skills exhibited by such leaders
and not limited to; integrity, strategic thinking, communication, persuasion and decisiveness in
decision making. All the stakeholders play a significant role in handling crisis in the oil and gas
industry. Poor decision-making leads to disastrous effects to all stakeholders. Leaders must
therefore have proper skills in handling crisis in the oil and gas crisis management process.
6.1 Recommendations
Government through its legislative structures like the parliament and other policy making
stakeholders need to enact regulations and policies that are more hands on to address any
impending crisis in the sector as early as now when the industry is not yet fully operational.
These can be in form systems that detect, prevent, control or mitigate any impending crisis
situations that are likely to come up. In doing this the ministry of energy and mineral
development needs to involve technical people in crisis management to suggest feasible and
practice measures that can be adopted for any form of crisis in the industry. This will help guard
against any impending crisis situation in the industry.
The ministry of energy needs to call for a clearly structured and articulated crisis
management structures from all the stakeholders in the industry, specifying their abilities,
expertise and experience to manage any crisis situations in the industry. These structures should
be streamlined from the ministry level to the individual company level in the production
process. The ministry should clearly point out the various positions at each levels and their
responsibilities in crisis management well outlined. This may allow efficiency and effectiveness
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in carrying out the industry related activities to ensure sustainability of business among all
stakeholders. This must be emphasized since Uganda has presented early warnings for likely
disaster given its location in seismically prone area of the Albertine region.
The ministry of energy need to involve its oil management structure in borrowing lessons
from other African countries like Nigeria, Angola, Ghana, and Botswana on local content and
how they have managed to deal with oil crisis in terms of leadership structures, mitigation
measures and other approaches. This will help the country get enough preparation for any
eventualities in the oil production process.
The ministry of energy needs to institute a well-structured communication system to alert
the key stakeholder of any impending risk or disaster in the oil and gas industry. This may be
done through a hired consultant to provide expertise in building the communication system
that is supposed to deliver as proposed. Also, there should be an establishment of updated and
accessible inventorying information system on disaster and crisis management.
The academia and other research fellows should endeavor to study, the ecological,
geological and environmental challenges surrounding the Ugandan oil industry. Such studies
will provide evidence to different issues in the oil industry and these can be used to draw
practical measures to manage any crisis that may come up in the oil and gas industry in
Uganda.
After starting the oil production, Uganda government should consider allocating a
considerable amount generated from the oil rents to its proposed National Disaster
Preparedness and Management Fund budget to allow effective allow more effective preparation
for any disaster that may occur in the industry.
6.2 Limitations of the Study
Doing the research was both challenging and interesting at the same time a lot of lessons
and skills of doing research were learnt. Dealing with public servants in ministries in sourcing
for secondary material here in Uganda revealed that most had less knowledge about oil and gas
less has been researched about is so far. Less material particularly on crisis management in the
Ugandan context is still very scarce.
In the process of carrying out the research, it was found out that local content on oil and
gas and how it has contributed to economic growth is still very low. To those who have
managed to do some pieces of research it is hard to locate it since many do not know or have not
endeavoured to avail it on line through internet or any other medium so it becomes so hard to
locate such material. In such situations one would need to locate such offices or persons with
such content.
Also, as a contribution to literature with reference to this country and as an effort towards
providing information and expertise in the development of the oil and gas industry in this
country this research will provide some of the information to contribute to this cause. It is
therefore hoped that this topic and specifically the recommendations in this study can be used
in furthering the development of the sector in this country.
6.3 Areas for further Research
The oil and gas industry in Uganda is still in its infancy stages of development as the
actual production has not begun a lot of information gaps still remains. This study was limited
to leadership and crisis management and majorly used secondary data further research can be
carried out among the local population to seek side of their view on how crisis management can
effectively be done without affecting them, how the industry has helped in creating jobs for
them, improving their investment opportunities and improved their infrastructures. This can
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take the option of both primary data in quantitative and qualitative forms to acquire more
details in regard to the oil and gas industry in Uganda.
Also further research is also recommended into policies and economic tools in place to
manage the revenues and proceeds from the oil industry that will enable the country equally
benefit from the proceeds in order to avoid the “oil curse” that has been manifested in different
oil countries. Such policies and tools must consider the local environment and how best they can
be used to improve the economic status of the country.
The oil and gas industry comes with a lot of challenges in terms of risks, crisis situations
and disasters, further research should be carried out to identify best practices on how such
incidents can be effectively managed in order to control damage so as to attain the actual
revenues from oil for economic development of the country.
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